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Publicly owned wildlife, managed
on private lands, with habitat
improvements

will no inludth“puting &
aking” of wildlife




FEVR e

Some wildlife enhancement activities
may be considered unethical or may
be illegal in some states

LANDOWNER DECESION l
MODEL

« CANIDO IT?
« CONTROL ACCESS
* SPECIFIC CASH FLOW

* MAXIMUM RETURN ON
INVESTMENT

* MAXIMUM RETURN
« ENHANCE LAND VALUE
* MAINTAIN FAMILY OWNERSHIP




Book
published by
Texas A& M
University
Press
Discusses
many of the
concepts in
this
presentation

Core value of the
Recreational Enterprise




Recreational Enterprise l

Resources required ?

Space, Time

Hunting Opportunities, Other
Recreation

Services/Labor, Facilities/Equipment

Capital

Space

Time




Hunting
opportunities

Animals on Hunting Leases

Animal % Present % Hunted

White-tailed Deer 87 79
Mule Deer

Pronghorns 2

Javelina 17 12
Feral Hog 20 16
Doves 64 37

Texas lease study, Adams & Thomas

Hunting opportunities




Animals on Hunting Leases
(continued)

Animal % Present % Hunted
Quail 57 29
Ducks/Geese 25/5 93
Pheasant 3 3
Turkey 52 33
Squirrel 45 18
Exotic Big Game 4 2

Texas lease study, Adams & Thomas

Other Recreation

Other Recreation Contd




Wildlife-related Recreation on
Hunting Leases

e Gun Hunts = 80%

* Bow Hunts =21%

* Fishing = 18%

 Private Bird Hunts = 13%

* Nonhunting Recreation = 12%

Texas lease study, Adams & Thomas

Services & Labor

Wildlife Management Practices on
Hunting Leases

Feeding Wildlife = 47%
Developed tanks/ponds = 32%
» Harvest Control = 32%
Planted Food Plots = 22%

» Brush Control = 19%

Texas lease study, Adams & Thomas




Hunter Services on Hunting
Leases

Filling Game Feeders = 23%
Maps = 16%

Guides or Stand Delivery = 7%
Newsletter or Food Service = 4%
Processing Game = 3%

Texas lease study, Adams & Thomas

Facilities & Equipment

Facilities Provided
on Hunting Leases

Cabin = 38%

Hunting Blinds = 30%
Game Feeders = 22%
Bathrooms/Showers = 20%

Texas lease study, Adams & Thomas




Facilities Provided on
Hunting Leases Contd

» Game Feed = 15%

» Trailer Hook-ups = 13%
» Shooting Range = 9%

» Walk-in Cooler = 4%

* Landing Strip = 3%

Texas lease study, Adams & Thomas

Recreational Enterprise I

‘ Influences on land managers ‘

O Biological O Regulatory ?

O Economic OSocial
O Legal OPersonal
O Physical

Biological




Biological Contd

Biological Contd

Regulatory

Seasons
Bag limits

Species

10



Economic

Hunting Lease Characteristics

Reasons for Operating a Hunting Lease
—Added Income = 68%

—Control Trespass = 39%

—Business Enterprise = 13%

Lease Size

—Average = 2,463 acres

—Median =500 acres

—Range =7 to 235,000 acres

Texas lease study, Adams & Thomas

Social
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Social Contd

Personal

Legal
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Physical

Selling
VS.
Marketing
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Marketing

Trying to Satisfy Customer Needs

Back Door Method

Decide Try to
Market on the find
.. C—>product —> public
Objective v, interested
wish to in your
produce product
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This is my product!

Front Door Method

Decide Define
Market on product
objective ~ publicto  YOUWII
have to

sell to
produce

Increasing number of
spring turkey hunters
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Possible Hunting Lease
Options for the Same Price

Hunting lodge

Key tothe gate

What
product will
work well
biologically
with your
existing
operation

Habitat Characteristics of
Hunting Leases

Brushland = 63%

Grassland = 54%

Improved Pasture = 19%
Hardwood/bottomland Forest = 15%
Pine Forest =13%

Motts = 6%

Desert Shrub = 4%

Texas lease study, Adams & Thomas
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Land-use Practices on
Hunting Leases

* Grazing = 70%

» Cropland = 14%

» Timber =14%

* Small Grains = 14%

* Idle Acres = 10% [Acres= 19.8 million

Texas lease study, Adams & Thomas

Some Study Results Presented
At Ecoregion Level

Respondents and Leased
Land by Natural Region

m
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m L eased Land
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Regions

Respondents = 7,399, Total leased land =
5,162,603 acres or 77%

Percent of Total
cubLBRB8ARS
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Characteristics of
Respondents

* Landowners = 71%

* Lease operators = 36%
* Hunter = 13%
 Qutfitter = 3%

Who are your recreational
enterprise clientele?

Hunters in the US
2001
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Participants  Expenditures

Leasing or Owning Land

Participants % of Total  Avg Spent

Activity Millions $Billions
Hunting 13 $20.6
Fishing 34 $35.6
Wildlife

Watching 66 $400

1,680,000 13% $2,367
794,000 2% $3,971

555,000 1% $8,585

How many people pay to
lease or own lands for
wildlife-associated
recreation?

How much do people pay
for accessto private lands
for Hunting, Fishing, and
Wildlife Watching?

Importance of “Profiling”
your clientele
Annual Expenditures

Average Wildlife Watcher = $768
“Serious’ Bird-watchers= $2,878
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Example Profile: Serious
Bird-Watchers

$60,000+ income,
66%

35% B serious Bird-watchers
B US Population
College Degree,
84%

Married, 70%

Age 55+, 63%

21%

Texas license purchasers as
compared to Texas population
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Per capita, the number of
hunters have been decreasing
in Texas for several years
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Number of Texas Hunters

1986 - 1998
EZOO /-—\\ — Quail
£ 150 = Fall Turkey
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Year
Quail
hunters
have
decreased
in Texas for
the past 12
years

Hunters in the US
1991 vs 2001

1991
2001

Small Game

Big Game

Total Hunters




Number of Texas Hunters
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Rabbit & Squirrel hunters have
declined over past 12 years

Texas hunting license
purchasers are aging faster
than the general public.
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—+— Average Age of License Buyer =~ Average Age of Texas resi
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Rate of urbanization &
population growth in Texas

Number of Hunter Types Per Lease

O Resident
O Nonresident
OFree

Median Values
om»mms
==anillll

[ 1
e |

Regions

Texas public’s views on
hunting in 1998

20 m oppose
30 W favor
10 not sure|

Trophies
Profit

Game
management
Meat
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Risk
management

How do you reduce
liability?

* Negotiate a written lease

» Develop a check list of potential
hazards

» Purchase liability insurance

Hunting Lease
Characteristics

* Agreements
—Formal Lease = 46%
—Liability Insurance = 27%

Texas lease study, Adams & Thomas
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Insurance

What level of care do you legally owe a
paying guest?

Statutory Classification

A) In the eyes of the law you owe
recreational guests no more than what
you'd owe a trespasser. (When making

less than 4 times your taxes)

B)If you are bringing in more than four
times your ad valorem taxes in fees, then
you can still meet these requirements by
carrying minimum liability insurance.
Minimum liability insurance coverage on
agricultural land used for recreation is:

$500,000 for each person

$100,000 single occurrence for each
injury or death

$1,000,000 single occurrence for property
damage

Elements of a
Lease Agreement

- Lessor & Lessee

- Date

- Agreement to arbitrate

- Condition of renewal or cancellation
- Deposits

- Condition of property

- Privileges being granted

- Acreages & boundaries

- Police for trespass

- Services and costs
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Elements of a Lease
Agreement Contd

- Rights & premises retained by
landowner

- Waiver of liability (may include
firearm safety etc.)

- Acknowledgement of risk

- Subleasing or number of
guests

- Obey all state & federal laws

Elements of a Lease
Agreement Contd

- Shooting of firearms

- Lessee care of property
(gates, water sources etc.)
- Species, number, sex that
can be hunted

- Records to be kept

Forming Wildlife
Management Associations
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What is the future of
recreational enterprises on
private land?

Traditional land uses
are changing

Texas New Rural
Landowners

Younger and More Affluent.
More Urban Background.

2-3 generations removed from
the land

Many are Absentee Owners.
Mostly non-farm income.

Big interest in Recreation,
Scenic Values, & Wildlife
Management.
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Traditional commodity groups
changing...... Farm Bureau

And new ones forming.....

Texas Wildlife
Association

Summary of 1989 Study of
Texas Hunting Leases

» Not a business enterprise in the same
sense as farming and ranching.

 Provides supplemental income.

» Focused on, but not limited to,
hunting white-tailed deer.

* A disorganized industry with potential.
* A mining rather than a management
process.
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